
ID Task Name Start Finish

1 STAGEnet Video Transition Project Thu 5/10/07 Tue 10/16/07

2 PLANNING Thu 5/10/07 Fri 6/8/07

3 Project Plan Thu 5/10/07 Fri 6/8/07

4 Project Plan Sign-Off Fri 6/8/07 Fri 6/8/07

5 IMPLEMENTATION Thu 5/10/07 Wed 8/1/07

6 Purchase Software Thu 5/10/07 Thu 5/31/07

7 Software Purchase Complete Thu 5/31/07 Thu 5/31/07

8 Purchase Hardware Thu 5/10/07 Fri 6/29/07

9 Set-Up Test Environment Fri 6/1/07 Wed 6/20/07

10 Test Environment Complete Wed 6/20/07 Wed 6/20/07

11 Design Production Environment Thu 5/10/07 Fri 6/15/07

12 Transfer of Scheduling from IVN to ITD Fri 6/15/07 Mon 6/18/07

13 IVN Scheduling Spreadsheet to ITD Fri 6/15/07 Fri 6/15/07

14 ITD Starts Scheduling Directly Through Bridge Mon 6/18/07 Mon 6/18/07

15 Build Production Environment Mon 6/18/07 Fri 7/13/07

16 Production Environment Complete Fri 7/13/07 Fri 7/13/07

17 Transfer of MCU's Thu 5/10/07 Fri 7/13/07

18 Physical Transfer of MCU's Fri 6/1/07 Fri 6/1/07

19 Training on MCU's Thu 5/10/07 Tue 6/5/07

20 Meeting w/ IVN re. Conversion Wed 6/6/07 Wed 6/6/07

21 Conversion of Contact Data Wed 6/6/07 Fri 7/13/07

22 Transfer of MCU's Complete Fri 7/13/07 Fri 7/13/07

23 Reassign IP Addresses Thu 5/10/07 Fri 7/6/07

24 Select Final Design for Video Core Thu 5/10/07 Thu 5/10/07

25 Reconfigure Test Video Units / Test Connectivity Fri 5/11/07 Thu 6/21/07

26 Reconfigure and Test Video Core Fri 6/22/07 Fri 6/22/07

27 Reconfigure and Test K-12 Video Sites Mon 6/25/07 Wed 6/27/07

28 Reconfigure and Test PSD Video Sites Thu 6/28/07 Mon 7/2/07

29 Reconfigure and Test State Video Sites Tue 7/3/07 Fri 7/6/07

30 New IP Addresses Assigned Fri 7/6/07 Fri 7/6/07

31 Go Live Wed 8/1/07 Wed 8/1/07

32 TRAINING / TESTING Mon 7/16/07 Fri 9/28/07

33 Initial Training / Build Schedules Mon 7/16/07 Tue 7/31/07

34 Initial Training / Build Schedules Complete Tue 7/31/07 Tue 7/31/07

35 Follow-Up Training / Build Schedules Wed 8/1/07 Fri 9/28/07

36 Project Complete Fri 9/28/07 Fri 9/28/07

37 PROJECT CLOSURE Mon 10/15/07 Tue 10/16/07

38 Project Closure Meeting Mon 10/15/07 Mon 10/15/07

39 Project Closure Report Tue 10/16/07 Tue 10/16/07
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